THE MEETING OF EXETER CITY COUNCIL

Guildhall
Tuesday 18 October 2011

The Right Worshipful the Lord Mayor (Clir S Brock)

The Deputy Lord Mayor (Clir Mitchell)

Councillors Baldwin, Bialyk, Branston, P J Brock, Bull, Choules, Clark, Cole, Crow, Dawson,
Denham, Edwards, Fullam, A Hannaford, R M Hannaford, Mrs Henson, Macdonald, Martin,
Morris, Mrs Morrish, Mottram, Newby, Newcombe, Payne, Robson, Ruffle, Shiel, Spackman,
Sutton, Taghdissian, Thompson, Tippins, Wardle and Winterbottom
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MINUTES

The minutes of the Ordinary Meeting of Council held on 19 July 2011 were taken as
read and signed as correct.

OFFICIAL COMMUNICATIONS

On behalf of the Council, the Lord Mayor congratulated Councillor Catherine
Dawson and her husband on the birth of their son, Isaac.

The Lord Mayor also congratulated Councillor James Taghdissian and his wife on
their recent marriage.

PLANNING COMMITTEE - 25 JULY 2011

The minutes of the meeting of the Planning Committee of 25 July 2011 were taken

as read.

Members declared the following personal (*prejudicial) interests:

COUNCILLOR | MINUTE
Baldwin 74 (member of Conservative Party)
Bialyk 75 and 76 (member of St Thomas Social Club)
Bull 77* (member of ECQT)
c 72 (relative lives opposite site) and 74* (member of Conservative
row
Party)
Dawson 77" (member of ECQT)
Denham 77* (member of ECQT)
Mrs Henson 74 (member of Conservative Party)
Mottram 74* (member of Conservative Party)
Newby 74* (member of Conservative Party)
Newcombe 77* (member of ECQT)
Ruffle 77" (member of ECQT)
Shiel 74* (member of Conservative Party)
. 74* (member of Conservative Party and former/potential member
Taghdissian
of the Club)
Thompson 74 (member of Conservative Party)
Winterbottom | 74* (member of Conservative Party), 77* (member of ECQT)

RESOLVED that the minutes of the meeting of the Planning Committee held on 25
July 2011 be received.
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PLANNING COMMITTEE - 5 SEPTEMBER 2011

The minutes of the meeting of the Planning Committee of 5 September 2011 were
taken as read.

RESOLVED that the minutes of the meeting of the Planning Committee held on 5
September 2011 be received.

PLANNING COMMITTEE - 3 OCTOBER 2011

The minutes of the meeting of the Planning Committee of 3 October 2011 were
taken as read.

Members declared the following personal interests:

COUNCILLOR | MINUTE

Denham 96 (objector is a former colleague)

Mitchell 96 (employee of Royal Devon & Exeter NHS Trust)
Taghdissian 98 (governor of Exeter School)

RESOLVED that the minutes of the meeting of the Planning Committee held on 3
October 2011 be received.

LICENSING COMMITTEE - 26 JULY 2011

The minutes of the meeting of the Licensing Committee of 26 July 2011 were taken
as read.

Members declared the following personal (*prejudicial) interests:

COUNCILLOR | MINUTE
Choules 47* (applicant known to him)
Robson 47* (applicant known to her)

RESOLVED that the minutes of the meeting of the Licensing Committee held on 26
July 2011 be received and, where appropriate, adopted.

LICENSING COMMITTEE - 28 JULY 2011

The minutes of the meeting of the Licensing Committee of 28 July 2011 were taken
as read.

RESOLVED that the minutes of the meeting of the Licensing Committee held on 28
July 2011 be received.

LICENSING COMMITTEE - 27 SEPTEMBER 2011

The minutes of the meeting of the Licensing Committee of 27 September 2011 were
taken as read.

Members declared the following personal (*prejudicial) interests:

COUNCILLOR | MINUTE

Choules *65 (applicant known to him) and *68 (applicant known to him)

Robson *65 (applicant known to her) and *68 (applicant known to her)
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RESOLVED that the minutes of the meeting of the Licensing Committee held on 27
September 2011 be received and, where appropriate, adopted.

SCRUTINY COMMITTEE - COMMUNITY - 6 SEPTEMBER 2011

The minutes of the meeting of the Scrutiny Committee - Community of 6 September
2011 were taken as read.

In response to a question on Minute 58 (Back Alley Waste Collection), the Chair
undertook to confirm progress in relation to a review.

RESOLVED that the minutes of the meeting of the Scrutiny Committee -
Community of 6 September 2011 be received.

SCRUTINY COMMITTEE - ECONOMY - 8 SEPTEMBER 2011

The minutes of the meeting of the Scrutiny Committee - Economy of 8 September
2011 were taken as read.

A member declared the following personal interest:

COUNCILLOR | MINUTE

: 40 (partner is manager of a business within the proposed BID
Mitchell area)

In response to a question, the Portfolio Holder clarified that a second ballot on the
Business Improvement District (BID) was being considered because of the close
result of the first ballot, in view of the great importance of the BID to the City. The
Chair undertook to update members on progress at the next meeting of the
Committee.

RESOLVED that the minutes of the meeting of the Scrutiny Committee - Economy
of 8 September 2011 be received.

SCRUTINY COMMITTEE - RESOURCES - 21 SEPTEMBER 2011

The minutes of the meeting of the Scrutiny Committee - Resources of 21
September 2011 were taken as read.

Members declared the following personal interests:

COUNCILLOR | MINUTE

52 (when employed by ECC, involved in the original concept of

Crow the Green Accord)

Mitchell 54 (member of the RAMM Development Trust)

RESOLVED that the minutes of the meeting of the Scrutiny Committee - Resources
of 21 September 2011 be received.

FINAL ACCOUNTS COMMITTEE - 22 SEPTEMBER 2011

The minutes of the meeting of the Final Accounts Committee of 22 September 2011
were taken as read.

RESOLVED that the minutes of the meeting of the Final Accounts Committee of 22
September 2011 be received.
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EXECUTIVE - 20 SEPTEMBER 2011

The minutes of the meeting of the Executive of 20 September 2011 were taken as
read.

In relation to Minute 87 (Appointment of Representatives to Outside Bodies), the
following outstanding appointments were agreed:-

o Exeter Dispensary and Aid in Sickness Fund — Clir Crow
o Exeter Fairtrade Steering Group — ClIr Taghdissian

In relation to Minute 86 (Central Heating — Rennes House — Decision Taken under
Delegated Authority), the Chair undertook to request the Director Community and
Environment to review the operation of inefficient heating systems in other sheltered
housing accommodation in the City.

RESOLVED that the minutes of the meeting of the Executive of 20 September 2011
be received and, where appropriate, adopted.

EXECUTIVE -4 OCTOBER 2011

The minutes of the meeting of the Executive of 4 October 2011 were taken as read.

Council agreed to the proposal to exclude the press and public from the meeting for
consideration of Minute 105 (Senior Management Restructuring) in view of the
exempt nature of the business.

RESOLVED that Minutes 90 to 104 of the meeting of the Executive of 4 October
2011 be received and, where appropriate, adopted.

LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985 - EXCLUSION
OF PRESS AND PUBLIC

RESOLVED that, under Section 100A(4) of the Local Government Act 1972, the
press and public be excluded from the meeting during consideration of the following
item on the grounds that it involved the likely disclosure of exempt information as
defined in paragraphs 1 and 2 of Part 1 of Schedule 12A of the Act. The three
Directors, Assistant Chief Executive and Head of Treasury Services also left the
meeting at this point.

EXECUTIVE -4 OCTOBER 2011 - MINUTE 105

Minute 105 of Executive held on 4 October 2011 was taken as read.

Councillor Taghdissian moved an amendment to the recommendation, proposing a
small reduction in the salary levels of the Strategic Director, Assistant Director and
Corporate Manager posts proposed in the new structure and the amalgamation of
the posts of Corporate Manager (Democratic/Civic Support) and Corporate
Manager (Legal). Whilst welcoming the restructure in principle, he felt that it could
achieve even greater savings. He considered that the proposed salary levels for
senior management were disproportionately high in the current economic climate
and in relation to the salaries of less senior staff.

Some members spoke in support of the proposed amendment stating that it was
important to maximise savings from the exercise and preserve jobs.



Other members stated that the reorganisation followed a long period of consultation
with staff and unions and reflected the specialist advice received from the Local
Government Employers organisation. They felt that it would be wrong therefore to
make spontaneous changes at this meeting without detailed consideration and
information. They emphasised that it was important to adhere to the Job Evaluation
process and to pay benchmark rates in order to attract quality staff. They
considered that the proposed salaries reflected the range and complexity of the
work undertaken by senior management.

The Chief Executive informed members that this was a wholly new structure, that
the new jobs entailed different levels of responsibility and accountability and that
there would be a recruitment process in respect of all jobs and no direct
assimilation. He advised members that the proposed salaries were at the lower end
of the benchmark range.

The amendment proposed by Councillor Taghdissian was put to the vote and lost.

Members welcomed the proposal to involve all group leaders in the determination of
the outstanding detailed matters and an amendment was proposed to include the
wording “or their nominees” in the resolution. This was put to the vote and agreed.
The amended substantive recommendation was then put to the vote and agreed.

RESOLVED that Minute 105 of the Executive held on 4 October 2011 be received
and adopted subject to the following amendment to Recommendation 3:

“delegated authority be granted to the Chief Executive, in consultation with the
Leader of the Council, the Leader of the Conservative Group and the Leader of the
Liberal Democrat Group, or their nominees, to determine all outstanding detailed
matters necessary to achieve the timely and effective implementation of these
proposals.”

(The meeting commenced at 6.05 pm and closed at 7.55 pm)

Chair



